
Prof. (Dr.) Dewakar Goel 

speaks all about  

Airports Authority of India 



Corporate Mission: 
 

To achieve highest standards of safety and quality in air 

traffic services and airport management by providing state-

of-the- art infrastructure for total customer satisfaction, 

contributing to economic growth and prosperity of the 

nation. 

 

 Corporate Vision: 
 

To be a world-class organization providing leadership in air 

traffic services and airport management & making a major 

hub in Asia Pacific region by 2016. 
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Brief - AAI 
• Manages 125 Airports (11 International Airports, 08 Customs 

Airports, 61 Domestic Airports and 25 Civil Enclaves at Defence 

Airfields) 

• Provides Air Traffic management Services (ATMs) – Indian Air 

space and adjoining oceanic areas 

• AAI entered into JV to upgrade the Airports – Delhi, Mumbai, 

Nagpur, Hyderabad, Bangalore  

• Training institutes CATC and IAM (NIAMAR) 

• FTC at Delhi and Kolkata 

• Navigation and other gadgets used: 

 GAGAN – in collaboration with ISRO, ILS upto Cat-III,  VOR,  

 DME,  NDB, VGSI (PAPI, VASI), RADAR (ASR/MSSR) 



Functions of AAI 
• Design, Development, Operation and Maintenance of 

Airports 
 

• Control and Management of the Indian Airspace 
 

• Development and Management of Cargo Terminals  

• Provision of passengers facilities and information 

system 
 

• Expansion and strengthening of operation area viz. 

Runways, Aprons, Taxiways etc. 
 

• Provision of visual aids 



MOU Parameters 









ASQ International Benchmarking Survey 
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CSI IN 5 POINTS SCALE

QTR.IV(2013) – CHENNAI RATING- 4.16 

QTR.IV(2013) – WORLD AVERAGE – 4.07 

QTR.III(2014) – CHENNAI RATING- 4.31 

QTR.III(2014) – WORLD AVERAGE – 4.07 



ACT FAST    

Accountability; 

Competitive  

Transparency; 

Fairness; 

Avoid discretion; 

Simple; 

Timely ;  

 



Success Mantra of Good Governance  

 According to the United Nations, the essential 

characteristics of good governance are: 

 Consensus and participatory approach, not only in decision 

making but also in implementation. 

 Effectiveness in achieving the objectives. 

 Efficiency in utilisation of resources. 

 Responsiveness to the expectations of all the stake holders and 

equity and fair play to all players; and 

 Accountability and transparency. 
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Key factors:  

ACT FAST 

 

Key value ingredients:  

democratic pluralism, public participation,  

consensus, legitimacy, rule of law, 

responsiveness, accountability, transparency, 

and strategic vision for sustainable 

development. 

 



 Defined procedures – (Manuals, GIs etc.,) 

 Self explaining proposal 

 Due diligence in preparation of documents 

 No change / amendment subsequently 

 Effective monitoring of Contract / Job Management 

 Proper Record Keeping 



 LEVERAGING TECHNOLOGY 

 AUTOMATION 

 MIS 

 ANALYTICAL RESOLUTION 

 HUMAN RESOURCE MANAGEMENT 



Initiatives having public interface: 
• Uploading NIT & Tender Document on website and web-link with NIC; 

• Uploading brief of contracts on website; 

• e-Payment, e-Billing , and e-Receipt,  also e- Auction through MSTC; 

• No Objection Certificate Application System (NOCAS)  getting online; 

• Online Recruitment Application System (ORAS); 

• Aeronautical Information Publications (AIP) getting online; 

• Online  facility for feedback/ suggestions/ complaints ; 

• Online Portal for Investment of Surplus Funds; 

• e-Procurement etc., 

Initiatives for internal empowerment: 
• Airport Information Management System (AIMS); 

• Individual Finance & Personnel Information Management System    
(IFPIMS); etc. 

 



No work can be effectively 

carried out unless it is done 

with passion 




